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I. BA;KGROUND

3

In 1980-81, the University Librarian first requested .the Advisory

Council, on Evaluation and Promotion (ACEP) to address the <issue of whether
ipdividuéls_without a master's degree in libraty science1 could, for

spécialized positions, be appoin}ed to the University LibQ§rian ranks. This
. W . ' v
request was made verbally. The .Council's subsequent reply was also made

/

verbally and relied entirely.on the Criterid for Appointment,-Regappointment,

1

and Promotion (Professional Librarfians), which states, "The.minimum edu~

cational requiremént for appointment to tphe librarian ranks is the completion

»

of an écgredited graduate'pyogram in librarianship or information science.”
. . ‘ [}
The issue resurfaced during the Coungil's 1981-82 term ag”a result of

% ‘a February 26, 1982 memorandum from the University Archiviat to the Uni-

~

versity Librarian, a copy of which was sent to the Advisory Council
(Appendix.A).. In this memorandum, the University Archivist requested that

~ : 1] -
. "the minimum educational requirement for the rank of University LiEjPrian I
¢ . ’ ~

in Historical Manuscripts & Archives be set as 'completion of an accredited
: ¥ -
graduate program in History, American Gtudies, or Archival Administration.'"
v LI ]

.. The memorandum also contained the request that the Advisory douncil on

Evaldation‘and Promotion_ give the MLS requirement a full review.

! -

-

Aﬁma first response to the tniversity Archivist's mémor?ndum, several

» - [}
members of the Advisory council met with the University Librarian on
. R ]

z

Magch 16, 1982 to discuss the memorandum and to seek clarification of the

issue of "equivalent'" degrees and the Council's ihvolvement in the issue.

. % L - ‘
" Thawgne tangible outcome of the méeting was a commitment on the part of tﬂa

B , . ﬁ ‘.’ ya

The master's of libra%y,scienpe degree and its variant desiggations will «
hereafter be referred te as the MLS. . '
\): B R ¢ ] v " ‘
ERIC. . ~ : g
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. B
Univers}ty Librarian to clarify, in writing, the scope of the issué as he

viewed it. This clarification came in a letter of March 17, 1982 (Appendix B).

> The basic thrust of this letter is illustrated by the following

excerpt: . ) p - * ” N
Specifically the question is whether or not there are, or may SN ) é
be, positiong within the University Libraries whose duties and
responsibilities dre such’that theyjare in accord with the
qualities desired in librarians of #1l’ranks and those specifi-
cally delineated for the various ranks, beginning with that of
University Librarian I, but for which other educatlonal quali-
fications might be substituted for the present miqimum educatlonal
requlrement of completion of an accredited graduate proéram in
librarianship or information science. : ‘*

The letter also posed seven specifie questions, most of which relate to

. . %
_identifying Specific positions .or departments in which ah equivalent degree
. 7
might be appropriate .or identifyihg thd "admissible" degrees or specialized
treiding to'the exclusion of all othérs. In addition, .a question was raised .,
7, ' 4

: |

consgerning the possibility that the pool of applicants for certain positionsg§

) 7
might be unduly restricted if an MLS is required in addition to a subject },‘\\

2
. . ¢ . .
master's or other specialized tralning. :

~

On March 30, 1982, several members of the Advisory Council met with tie
Associate Director for Personnel in order to clarify further the issues
raised by the‘University Librarian and to discuss alternative solutions to

the problems raisdd %h his letter of March 17. A considerable portion of . “
[ P [ . ’ .
. . . A -

the meeting was devoted to a discussion of the job classification study that

v N O
the University is currently conducting and the possible bearing it may have
\

. . . . ','.
on the issue of minimum educational requirements for positions. There was / N
' N

also some discussion of the American Libfary Association's intérest in-the

issue of these requirements. Lastly, the Associate Director shared with the e
. -~ "

“ Advisory Council members the results of the telephone.éﬁﬁvey she was cdﬁducting

’

<

., '
-2- J - _ -t
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.~x pated in the meetings mentioned above,.but were in the midst of a thoﬁdggh '

. . PR .
D LY 7 f .

to determine‘tné educational réduirements of other academic libraries for
,éhtry level librarian ranks. .

By mid-Spring 1982, thé”Agv}SBry Cpuﬁcil members had not only pdrtiéi-';

1 a

0 . .

literature search on the issue of educational qualifications and classi-
[47] ’ T ’ N . .
Fication of specialists in academic libraries. As the Advisory Council

read and discussgd the available literature, it became increasingly clear

that the issue of minimum'“educational, éequimements'and of equivalent degrees.

. It ; ) )
was an extremely complex and hotly debated.&ne. &he question then arose’

. ) - . Yo
whether the Advisory Council--whose main.function it is to review and mqge_
recomméndations regarding promotional,éaseSA-was the proper gron'to deal

F T : '

with the issueb the University Archivist and University Librarian had °
raised; might it not be more appropriate and efficient to establish a

personnel advisory committee to deal with this issue and perhaps other

similar issues in theé future? The Council, after much discussion, decided

-
2 v

to make this quéstion an agenda item at the annual all-librarian ACEP

. ' - ’ 5 .
. ~speeting on April .13, 1982 (Appendix C). At this meeting,.it was decided "by

-

)

all the librarians present--and underscored by the University Librarian--that
. . » . -

the Advisory Council on Evaluation and Prom

tion had the jurisdiction to
. N .

’

deal with this issue and should do so.

? ‘ - ;
Since thHere was Jnsufficient time between the April 13 meeting and
. Al . / X :

the end of the 1981282 ACEP form on May ‘31, 1982 to consider fully dnd

.responsibly the issues raised hy“the Uﬁivarsity Lijrarian, the 198182
Council charged the 1982-43 Council to do no. The University Librarian
was informed of this aqwﬁon on May 18, 1982 (see Appendix D). At the same

time, the 1981-82 Counc#l determfned A course of 1cdtion to be followed

during the summer: ) .the-iiterature search should be continued;

. ’ .
' . ! LA o
. . i ' )
- 4 -/-/;' ! ! * ' AR ' 6
E N - 5 .
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2) a sunVey~of jgb‘advertisémenﬁs wouiﬁ be conducted with selected ‘telephone
- 13 . . B * )

I’ folibw—up to determtne what jpractices other ‘institutions follow in hiring
J» . .specialists and fitt;ng)them into their persomnel structures; 3) a meeting

. of the Advisory Council® with the University Archivist would be held in order
N L} ~ ‘(" N ‘...
%‘l to honor hisdrequest .for the opportunity to argue the merits of his request;
. ' e
4) written'comments would be solicited from all librarians in the University

of Connectitut Libraries to determine their- views on altering the minimum
¢ - -

4

educational requirement for appointment to the Universjity Librarian ranks;

and 5) an-all-librarian meeting would be conuened during the summer'in
A -
order to discuss the issue and to allow opportunity for further input by

s librarians.

N

Section II-VII of this report are devoted to sﬁmmarizing the results

~

.. R
of the above activities. Section VIII consists of the Advisory Council’s

%% recommendations and response regarding the issues raised by the University

r

-Librarian. e




II. LITERATURE REVIEW : . .

In roiewing the minimum educatioﬂal requir?ment for gppointﬁenp to
the University Librarian ranks, the Advisory Council coénsulted liéerature Sl
céncerning the nature of librarianship gnd library'positions, train&ng for
librarianship, credentials for beginning librarians, educational advancement”
within an individual's career, the rﬁ;e.of library schools in training
librarians, and professionalism in }ibrarianship. In addition, the Council
researched alternative career ladders for non+MLS library employees, trainiﬁk
for archivists, library—archivé relations, the role of specialists in

4

academic libraries, and the training of specialistsf_

Much of the }iteqature reflects an unresolveéfidentity problem among
librarians themselves. %he ;ole of librariané within an'institution, within
the profession, and within society is anything but clear. ‘Swanz Sees
librarians as ed;cators, engaged in ﬂéaching, interpretgtion of ideas, and
intellectual relat;onships with patrons. foy uiews librarians as p;o-
fessionals who develop the core of knowledge necessary‘for the practice of

te e

a "true" profession; such knowledge is expanded througll research efforts
of individual librarians, part}cularly those in academic libraries. Other
librarians, howe?er (e.g., Neison), feel that the pursuit of the "chimera”
of professionalism is futile, largely because of the widespread viéw that
Jdigrarianship is characterized by routine, technical work. Finally, the
Whoif qucétion of who we are and what”wc do is often, as Bayless notes,
muddled by é preponderance of individuals who view themselves as "wishy-
washyL and unable to det'ine themaelves within a strong vision of the pro-
fcsnion'of 115rarianship and who mnnifést'n t'ailure of nerve in detending

the proteasion as being worthwhile. In anawer to those who denipgrate

Librarianahip as aimply a "trade" (eo.g., Tonacson) with no ifftellectual

U

" . ‘
“See Bibliography tor complete citationa to thio and tollowing items.
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content, ome author (Dollard) proposes that we "burst out of the slammer ¢

of self-sacrificing shushing we've becn sentenced to," recognize our chosen

f

occupation for the valuable and worthwhile activity it is, and compensate

3

its practitioners accordingly.
Amidst such uncertainty and discord in the profession, future librarians

are trained by library schools which provide a fairly standardized core d
. . ¥

curriculum of knowledge and techniques necessary for all librarians:

acquisition af library materials, classification of ,these materials,
: /

reference sources, administration of lihraries, and history of libraries’

and library materials. Library‘schoéls additionally/provide a plethora of

A4

electiyes relevant to the nany specialties within Fhe profession. The

question of whether library school training, and hence the MLS, 1s sufficient
N g .
for all professional librarian positions, or worse, even relevant to. actual L}

tasks or functions of librarians, is central to the.question of educational

requirements for librarians,

Those questioning the necessity of an MLS for a librarian's work often
’
cite a 1977-78 study entitled Library Selection Project. This study attempts
. b

to prove that the MLS as. an absolute requirement for beminning ldbrarians is

not in accord with Equal Employment Opportunity guidelines. Using Functionnl\
job analysis as a study tool, a committee of quifornia'l{brarians and
gelection apecialists identified thirty-six tasks that A4 beginning librarign
must. t}(} able to pertorm on "[)rluy One" of employment, Thig ::t'\udy proves U\:lt

the library schools surveyed adequately train librariana Lo pertorm thesce

A )

3The profesaional orpmanication repﬂgsuntlng the library profession--the
American Library Aussociation--has ttaelf been criticteed tfor fatling to -
gerve aa an advocatoe for librdrians and their concerns (Hogdin)., This
fatlure han led to the eatablishment of the Natfonal Libearitans Aunoct-

atton, an advacacy proup worcing tor Lhe 1mpr6vomunh ot the conditionn

of" cmploymant tor individual librarians, whom Lthoy detfine ag thoae

holding the MLS degreo. ’ S
o

,_,,)_/' 9 -



V't

~_

. 2
tasks;7the atudy also concludes that non=MLD training proyrans and ;

b “on-the-job experience provide sufficient background for the performance orf

the thirty-six tasks.

Keith cottam ("Yinimum Qualifications and the Law . . ."), reporting

.

on the work of ALA's Minimum Qualifications for Librarians Task Force, writes

that® the Task Force recogntzes the ML3 as a worthy proféssional standard,

. -
"

but recommends that relevant kﬁowledgc,.skills, and abilities possessed by
the canaidate be the focal point in the hiring process. <Ladsuitd reported

in American Libraries and commentary elsewhere in the literature suggest

that tratning and experience are more justifiabtle than the MLS alone in

hiring librarians,; while the MLS has been struck down by some civil

~service boards (Ohio! as a minimum educatiogal requirement for librarians,
in other cases (Jacksonville, Florida) it has been upheld a3 justifiable
(American Library -Assoctation, Mintimum Qualificationa for Librarians . .. N

) ;

Thus far, there has been only one court challenge regarding an MLS require-

merv,in academic institutions, and this case 1s still pending ("Library
' s

Lawsuit. - .")}. One cannot ignore the fact, thoush, that the federal

] °
- goverament has recently made recommendations to vllminnty the MLS as'an

absolate requipement Tor emplovment s federal ibrarian ("Downgrading

] -
’ ¢ .
of Federil Libpartans' Jobs Feared”), i
A move Lo restructure positions and titles to reflest Lhe factual
: i . .
, - \ . . .
sk pertormed affect s prhteastionals (see "Ponttion Clansil {eatton ot
o\ -
. . v

Michtigan o . J“)uXLAwarv “oelection PFOJPAL. oL, paraproleantonals 4

. N . Y
/) (soe Maccampbell s, and pecaaltats within Largse research libraries toee

Ve _ \

Cottam'= "Protessional Specialists in Acadedie Latearies™) . Cottam,
! cageeln iy, noea Norowing n--w'H_ for the placement S0 bighly trained, N &

, B
’ non =ML employeos to primartly adointgbeatiye poatag ach an budpet,

pl:dntneg,  conservation, peraonnel . aer Lt bos, and other apeatalist fosatlonn. .

) ~ ) . ’ ,
ERIC ﬂ _ | L
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Advocates of "alterpattee” carecr adteors fos 1o

D" negate that education beyond on-the-ob tratning Ly aeceanary {or the

proper performance of librarians’ wore, hut o incgeneral they do not tdentify
precisely wnat form thig oduzatiaon shnald Lake, nor do they olten fdentify
othrer ways to attain Kiowledse of llrary work. Gn-the=iob trainicg {5 oeen

as one avenue ltowarda tecoming o "zood Librartan” (nee Danfelsn).  Nawhere in

1 4
Dantel's article, hoyever, (o (Ut made clear who will conduct the trainine.

Vi .
On the other hand, advecates of certification recerment 4 anertes of continuins

education werkahops and tests as proo! of competensy threouchout a litrarian's

career. Mozt certilication advocates, however (Boar, furr, Regan), start

'

from the premize that the MLS {0 the basio tnitial cducatieonal reguiren

subsequent education and testing are simply methoss of guaranteed continuel

U<

competence {n ex:isting librarians. Hence, certification for most advoecaten

does not provide an alternative path towards Librartanship.

% t
In terms of tratning speciallistsy most of the literature decries the

.

paucity of opportunitics within the standard MLO program for apecialliszeq

teaintne.  Music Mbrariang (see Ochs, Weitchlein, "Noten for Noten,” and

"Qual{firations of a tusie Librarian o o ") have done much to detfine specti-

cally whnat neods to ves tearned aver and avove the bastos tausht in Library
A

achool.  HRare book iibrartans osee MeCrank "o Bdoucatton ror Kare ool

Librartasstip! jook Lo those [ew proseams “Columboa, UCLA, University of

Mavyland) which oftor advancod tradning within the Tiberary school curetaglan,

Y

. S P .
Some authors oMedparng, Péace) wvho aee o connect jon betyeen Tibrary and

archival teraaning ool ta cooperation betyeon [bpeary scolenca and hiatory

departments in tratnins arahtyrsto, Mot oarttelen l!t‘.lllln;’_ Jith the

teaintng of apeelaloat advacate extending [ rary scheol Dratning from ang

»
p Lo Two yeara: soat o ciew intergahitpn o other Bad—-an experienee an estanty g

\

durdng uch tratngne,

Q ’
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N -.l .o d ' o » ‘ ' .
.. IIT. SURVEY OF ADVIRTISEMENTS OF PROFESSIONAL LIBRARIAN
-+ POSITIONS WITH RLSPECT TO -MLS REQUIREMENTS -,

. . . . N
» ' . ~ - -

.‘DUring’the summen of 1982, members of the Advisory Councjl scanned

-,“363 adveptisements appcaringwin a two-month period in Colleg# & Research C

/ . . ] . ¢ . . , ) -.' ‘ L. . . .
-+ Library News, ‘American Libraries, and the Chroriicle of Higher Education '

- . »
- . v ;

fon specialist positions,in institutions comparable to the University of
o ' v ’ ' o o L
Connecticut Library.. Nine libraﬁiesu were then contacted py'telephone to
'I f
determine policies and practlces utilized in filliﬁg specialist positions

s
as well as general personnel pollc1es relevant to the MLS requ1rement It

must be noted that many advertisements requiring the MLS '“or equivalent"
. N ( o

turned out to mean the MLS or one of its variant designations (MSIS MSLS

o
~ foreign %1brary degree etc.), and not the MLS or other non-library

’

graduate degrees. Most people contacted were asked the following questions,
or appropriate variants thereof':

b 1. Is the MLS required for all librarian and/or specialist '§
- pos1tlons$ ,
! L '.‘ o
2. Do librarians and/or specialists have faculty .status;
If so, how does such status affect required minimum

educational qualifications? -

3. If a specialist were hired without the MLS, into what
rark or .ranking system would the person be placed?

4, Was the pool of applicants responding to the Specffic Jjob
advertisement restricted by requiring the MLS or (where
applicable) other specialized training? , ‘ ‘

.y
Specific situations at some institutions eliminated the need to ask all of

~
the above questions. Ir other cases, the basic set of questions pre-

cipitated a lengthy discussion of other relevant issues. o -

_ Responses to question 1--whether the MLS is an absolute requirement

L)

R ) o .

[ aas b
4y v : , . - .
Di Kansas State University, Louisiana State University, Morthwestern University,
Seton Hall University, Un1vers1ty of Arizona, Jn1veruity of Arkansas, Uni- °

L versity of Illinois at Urbana—Lhampalgn, University of Kansas, and University -
; of Virginia.

o . -10- ' 13 4
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v

for appointment to the rank of librarian--were generally a &ualified yes;'
' . some institutions make specific provisions for speciaii‘sts . A summary of

specific responses follows: N e

. .\ , N
~~0One library ‘requires that all librarians have;the‘MLS! ‘There were

no exceptions and no further comments, except to say that the‘current

archivist has an MLS' if the archivist did not have the MLS he/she would

o

theoretically be placed’ into an administrative rank.
.. f 1

~=0ne iibrany hired a pegson with an MLS (having advertised that the
4 “ .

“

f' MLS was reqgyired) for.a-subject specialist position. It was felt.that the )
k4 . /
MLS 'wds essentiak- due tothe emphasis placed on referenbé;iervice in the ff

!
position. - The respondent commented further that only programmer position§

currently did not require the MLS, but tha//pne programmer d0es ‘have the
/

'MLS an§f most likely, all future programmers will be required to havg the
E /

b " MLS. Additionally, the archivist has an MLS, which was a requireme"nt at
¢

& : £

the time of hiring. _ '
~=0One library requiring the MLS for appointment into the/?aculty rank
‘automatically rejects applicants without the MLS or with a non-ALA accredited

degree. Specialty positions not requiring the MLS do em}st, but appointees

~/ere placed in administrative ranks. M/

--Another ibrary's faculty handbook places ali/MLS holders into
. i , ,
"librarian ranks, but identifies certain specialist/éositions which allow g

oy

'background other than the MLS (e.g., automation7/subject specialties, and

]
- /
arhhives) The faculty system devising these/%xceptions is new enough

Vthat'no specialists have as yet been hired 3ﬁbsequent to the creation of

the written guidelines. It was "assumed by the respondent that such people
will be granted fanulty status, but in @n administrative rank.

- \

' ; --0ne iibrary PeQULPPa the MLC for -all librarfan positions. But,

-

CA w14




history wastoemod-most important for‘archival positions. Therefore, an

- . . * ‘
archivist without the ML3 was hired for the advertised'position, but was
: : s A .

-

placed &n an administrative rank. .
® u--One library requires the MLS for librarian rank 9211 becausge the state'sh
certification requirements mandate the MLS. The_library's personnel director

;ould prefer not to have the MLS required | : ‘ '
~-One library does not require the MLS in all cases. But due to the
contrqversial nature of.attempts to establish absolute guidelines, this

library has created a committee on appointment criteria to review and approve

requirements for evepry advertised position on a case-by-case basis.® With each

L x-3

‘opening it is determined, at the beginnipg of the search process, whether .the

MLS is required or whether other educational qualifications are. more relevant.

Theoretically, this system allows for the appointment of non-MLS professionals
: Vd

"into, the librarian ranks. In actual practice, however; it was stated that

few exceptions to the MLS requirement aré ever made; these exemptions are
archival poSitions and temporary, grant-funded positions.

~~One library advertising for a‘curator in the Archives Department re-
quiredathe MLS and/or a graduate degree in history. Archiues is the only
department in ‘which professional librarians (with title and rank) are -not
required to have the MLSr No objection.has béen raised by other lIbrarians

because} according to the respondent the librarians recognize the differenpetfa
! R s o

L3

in the nature of archlval work.

In response to questions 2 and 3--faculty status and ranke-the
respondents indicated that most librarians within their institutions have
faculty status. The difference between-"rank" and "status," however, isnnbt

alwayg clearly defined. 3ome libraries grant faculty status only to

individuals with the MLS. Of these, some require the MLS for both librarian

-12-
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4 L . - - -’
.and speclallst poaoitions within the library. thQrp will hire specialiats

" . into tho aystem, but r;mk'tﬁmﬁ‘"5’5“'azm‘fr'i'j:?;ﬁ‘ﬁz{“ea’ga""&‘f’uﬁéﬁi”ﬁi‘&&'fé}ffsT;itus.
| geill others“distingﬁiqh betweeb_}ibrarians (With the MLS) and agﬁiﬁ%atrétgyc
E spoc_talistz; ("withollllt‘ the MLS), but grant faculty 'status to l::cgth'.. How -
‘faculty status, then,léffectsfthe MLS roguirement‘is not alQays cleér.'

With regard to quesfion u;-bool of appiiéants--not all réspondents in-

, ) . v .
dicated whether ﬁhey felt that the pool of applicants was restricted in
filling the advertised position by requiring specific educat;gnal background.
Of’ihose who did respond, some specific cases are worth noting:
. )

--dne respondent, adve}tising for a slide librarian, felt that the péol
was much‘ggstricted by requiring éhe MLS; the library hired a candida%e with
?o previqps slide library experience.

--Another respondent agreed that the pool is alwéys amall, but attributes
this primarily to low salaries paid at the particular institution."&heXMLS is

I}

. Y i N [+
b : required, but the small po 1 is not seen as being the result of the MLS re-

»

quirement. .
| -~-0One respondent agreed that‘the pool of'applicantg for a‘computer posi-
tion was limited, but fglt that the MLS was crucialﬁ having had previous b;d
experience with non-MLS computer people. |
--Another respondgnt felt that the current.limited pool of computer

.

people with the MLS is temporary; as automation develdps, more and more
information $cientists wiil possess both computer traiéing and thg%MLS,‘and,
concurrently, more and more library automationipositions w}ll reéﬂire~the MLS.
To summarize the telephone survey, of all nine libraries contacted, not
all responded to all questions. One must also bear in;mind that the Advisory

Council did not intend the telephone survey to be a formal, comprehensive

study; rather, the survey was conducted in order to give the Council a general

’ .
- , ~
.




1 ' Al Y '
f . . '
\
Y .

feeling for thd’oxporioncon of other fnngn academlic librarios whléh have
M - 2 /v.,,.., " g .

" T

- ;k" .

)J . 2 s ; '

recently considered the matter gf aspeelalints, Reaspopsea to tho quentions
S oL . R e

indicate that most librarled otill requlre the 'MLS for appointment as a

librarlan.’ For aome librartes, faculty status guiqollhes détormine minimum

- educational qualifications. For one, state. certification requirements deter-

- A% T .
mine minimum educational qualifications. Some !nstitutions requiring the MLS

for ali‘lisrari_an positiohs still maiptain ;xon—MLS librarians, but under®
grandfather clauseé only. There are iﬁstgtutions which make exceptions to the'
MLS requirément for 1ibrérian rank or faculty statuslonly for specilalized
positions--usually in archives. Any other exceptions to the MLS réduire&ent
usuallyvgkcur at very large institutions with specialized céllections‘and
needs. Most respondenté did indicate that a hard decision Qn-librarﬁs

specialists is a fairly recent phenomenon. Some are happy with the solutions

: 1
devised; others are not. .

»

Y]
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' IV. THE ISSUE AS ADDRESSED BY THE AMERLCAN LIDRARY ASSOCTATION : ?

- ’

v s o e o aapee s e v

~ ’ »
‘The American Library Association entablished a Minlmum Qualificationn for
: . , y., -' : ‘ .
Librarians Task Foree in 1978, Tt charge 1s to atudy the compotoneiesn needed

for”%ntry level profbnnional positions; possible alternativa routes (other than

< .
i

formfl'cducation) to profosaionaf poaitioha; and thé impact of Equal Employment

S

Opponrtunity laws on the MLS (or its J;sﬁant designations) as a minimim edu- .
! ] . .

. [
catiopal requirecment for librarian positiona.

N

The Tagk Force has produced a fact sheet.entitled "Minimum Qualifications

4

for Librarians: yhat_are the Issues?" (sce Bibliography) which offers advice. \
to libpraries facing the issue of minimum réquiremgnts._ As the authors of this

public%tion observe, "ALA policy presently states that a Mastéb's degree
| \.
!

‘ librariﬁn positions." Furthermore, "untdl examinations are identified that are

. ' R
(i.e., ‘the MLS or its variant designations) is the basic requirement for

' valid'aAd reliable tests of equivalent qualifications, the academic degree
(or evidence of years ‘of academic work completed) is recommended as the single

. best means for determining that an applicént has the background recommended."

. )
As the authors note, however, Equal Employment Opportunity Commission

’

(EEOC) guidelines may affect the use of the MLS requirement in the hiring

4 -

. process. Further, there have been several  cases which challenge the MLS re-
quirement. In some, such as the March 1979 case brought before the Jacksonville,

_Florid9 Civil Service Boérd ClassiflcationﬁCommittee, the MLS has beeh upheld _ .
'as a minimum requirement for librarian employment. In others, such as the
classificaiion system adopted by the Ohio Civil Service Commisgsion, the MLS
has ,been dropped as a minimum requirement.

While the Task Force is still exploring the issue of minimum employment 3?

qualifications, it does make 3pecific recommendations for the interim.




npuntricnlly, 1t recommendn that "selection procedurdas ha'nnhernlly'vnlldn(nd"

provndurn, 1lturnnttvn quallticationn should, nor bu eatablishod arbltrarily

- 3
. to un'\urn that the applics mtn posona Hm necchnary competonalien.  Bpeauna
*’ .- i ~ s
prgtowulondl validation {n n highly rnohnlcal, nxpunalvn and timu—oonaumlnp

or hastily." ' . | v
Although the work of the Tauk Force %oé&ucq prim1rily'on the inuuo of .
whother the MLS as a minimum requirement for omploymcnt can Justifiably with-j
. atand the challenge of Jjob sookers with 7killu acquired in waya other than
couraawork or degrees, Lt Ly noncthelenn(rclevant to the 1nuu0 of MLS ,

equivalency at the Univeraity of Connccbiou\miibrwrics. When the MLS itself N

has not been formally validated it would iﬁﬂeed'secm rash to install locally‘ .

*,

a series of additional degrees (to the exclusion of others) which would also

© be unvalidated at this time.

[

»

' Eleanor Holmes Norton, fermer chair of the Equal Employment’Oppor'tunity }J‘

. 4
Commission, addressed this issue of validation at the annual American Library

v

Association meeting in Philadelphia in 1982. Thq Office for Library Personnel y;\ggif

. 1
Resources Advisory. Committee sponsored a program entitled "Just What Does a

Librarian Do? Techniques for Raising Awareness," which was devoted to the
issues of minmimum qualifications and comparable pay. Ms. Holmes pointed out
that under the EEOC Uniform Guidelines, an employer must show that degree re-

. P
quirements are Job-related and that a single definitive court suit ‘could

s
dismember crggentialism for the MLS degrfé unless the profession takes steps

to validate the degree. She stressed that this .did not mean an abandonment of
professional standafds and that standards which have been Jalidated will not d%y’
dismissed by the courts. She emphasized that alternative routes to the

profession should be established, validated, and evaluated, but that such

’ routes for librarians have not yet been established and that such validation




/f g . / N } . . N . Y
J :
and nvalunti’ad pmaedurm are ditrrichilt to. put in ‘nlam.’ : S
/’ -~ . /u .
7“

/ R ': ?
« ‘ '( iy, . 1
. L -

—

5Regarding the issue of validationg the US Department of Education has engaged
King Research, Inc. "to dctermine the present and future competencies needed
by library and information sciéence profiessionals and to examine the education

needed to achieve those capabilities." King Research is to "establish a
' planning process to identify, define, describe, and validate library compe-.
tencies,’ and design and implement appropriate  curricula."™ ({American

Libraries 13 (December 1982): 473).
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V.  SUMMARY OF THE MERETING Hl11l‘r”blllN1VPﬂﬂilTy Aﬁ(HIlVi:?f

In eresponse Lo the Unlveratty Archlviat's memorandun of Febivuary 26, 10“?
(Apponddx A), the Advisory Councll met with the Avchiviat on July 21, 1982,

The maat{ng C(.)I;.')l.‘ltt‘wl of a brief pl'c-.m-nt:\t;l‘(')n’!»y the Univeraity Avehilviat which
focuned on hin deslpre to‘ellmlnntc the MLS nh the mintmum educationntl ruqfir:—
ment tor Librarian [ lq Historical Manuascrelipts & ]rnhlvnn and to nuhﬁtltutu
Instead a graduate degroo (n hlatory,.Amcricnn ntudlen, or archival administra-
tion; hln presentation waa followed by a lengthy Hucutlon and answer perlod.

In hin Qronuntntion, the Univeraity Archivist relied on his February 26
memorandum to represent the major teasons why he fgela the above changes should’
be made. In addlitlon, he noted one cvent asince Fébruary which, in hia view,
strengthens the Justification for his requent. Under the Univérulty of
Connectiqut Profesniénalvﬁmployecb Asnociation (UCPEA)'chtract for July 1, 1982~
June 30, 195?, all promotions for members of the bargaining unit will be accom-
panied by a minimum raise of $250. Since the University Archivist is a University
Library Specialist and' since there are no ranks in this category, he cannot be
promoted and hence cannot receive a promotional raise;.likewise, singc another
professional in Historical Manuscripts & Archives waé hired as a University
Library Assistant (ULA) IITI and since ULA III is the top rank for the ULA
catego}y, she could not be promoted and hence could not receive a promotional
raise.

The University Archivist then focqsed on a question whichlhe feels is
basic to the issue o{ éccepting other graduate degrees as eduivalent to fhe
MLS: What constitutes professional status or protessional qualificatiéns in

a particular field? 1In library science, lt.is clearly the MLS degree; in the

arnhival profession, the answer i5 less easily defined. Traditionallﬁ;-

-13-
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Arcehivingts have come Feon the hilotortan rank o, I the last tuenty to thipety

. ‘

' ) years, a pnl.l\ Ban aloo davedopad theoangh educat l‘nu fn teaey m'.lr;n\'n,
m'lm;u‘!lﬂ; bECatse ardhitves have often. bt ot exclustvely-<heen tied Lo
Hbrary aystems,  Coarprently, the arehival profession is moving In yet a third
(Hl'.m‘,t'.lun Yor tratning--archival mluu;n,hm‘px'()m‘-mnrs, which afford greagtep
attopomy from both hintory and HHbrary selence altke. The University Archi-
vint facla, however, that solid backpground, training, and experience in )

LY . <

!11:1t6:‘1«:11 veaseiarch still conatitute the casential route for archival training.

In spite of Lhe tact that the Un1Vcr31Ly‘Arch;vinL seen urchibnl work Qo

Alfrurant from library sclence and sees the education and training rqr the

; L]
two proteanions an di(fernpt. he qtntud {n hia presentation that becaune of
mutual institutional conndétionn, archiviats should be recopnized an befng {n

.

many other respects the fame as librarlana.  And, wénn it.@méuﬁnn an losue of
atatus within ‘the ligrnry synstem, the two proficasiona should be treated an
equal. .Thc archivist continued by atating that uac'or the Univeraity Library
Specialist category for archivists is akin-to setting ué an "othc;" category,
which, while being a professional category, |is inherently not equal to the
"main," i.e., University Librarian, category. Use of the University library
Assistant [II rank for archivista is also unsatisfnctory; not/only is it a
dead end as far as promotions are concerned, but ULAs, in practice, are not
considefcd fully protesaional in the same way that University Librarians or
Univergsity Library iipecialists are. ’ -
After thg University Archivist's presentation, a wide-ranging question
and answer period took place. Frbdm the dincussion, the reasons for the
University Archivist's proposal to change the egucntibnal requirements ftor

University Librarian I in Historical Manuscripts & Archives became clearer.

His concern tocused less on his own status as a University Library Cpecialist

) v

. 19—
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than ot Thea atatus of one of hilan caplayeatr an o a Ula LD Al thie Uice tiile
' N .
. enp layes wan hived in Hiatoeteal Hanuseeipts A Architvens, (h\h only calesary open
\

\ A

to heare wian thatt of Undverntty Liteary Assiatant, atnce nppolntsent ta the
+
. .
n ‘L\ '
Mitversity Litracrtab rankns taquices an Mo degree and appatntaent Lo e
\

. N . : .‘ 5
Ulllrlvnl'-ﬁﬂ,‘,‘ Litirary Dpectallat rant was apparently re nr'.'r-\!‘, all thae Tire  foge

Lhone posaesaing: Lhe PRy The neuwly hired enployee mell nefflhior of "haese
aducatiional requirements but ponssansed, patheoer, o manter's dggree {n Arertoan

Atudies and one m\'%.\ hall years of architval oaxperience, ‘l'lm‘\., the ranh of

Untvearsity Livbrary Ansisatant T wan unsed Lo Lhe posttion,  As\ the Untverptity

\ .
Archiviast noted, howevers, one sShoild aob hiiece fodividudalas st thr\hi;—‘,!mr‘-!. level

1t i ponatble ffor them Lo ;\Lt.nn,.cr:v;w(:i;llly for an entry leval ;\,O:&ttlﬂn..
Thee aftuation seerad All the more unjust to tLhe Unlvvrﬂit§ Avahivist given
the fact that the necond chofee candldate for the ponftion would, begatuse e
had the MLS, )’1:wv been hired as o Univaraity Librarian T oor 1l--a vand
’ oastenaibly cnrryiﬂi more«e atatun than that QF Unfveratty Library Assistant 111,
In<the Universaity ﬁrchivint'u view, the deil injustice occurred when the
) ' )
newWly appointed Preservation Offficer wan given the rank of Univerafty Litrary
Specialiat,  The oirnificance of this {a that, for the fi;nt Limp, the
Mi'.'er:'lit'/ Library Specialist category «as uaaed for someone without the hb,
Thua, a solution that wali unavailable for the archives position wan, several
montha later, available in another ease. {This particular aftuation han
sinee “been chanzed; the ULA TIT wan recently uprraded to a Univeraity Library
~
SJpecialiat].

The Yniversity Archiviat also {dentif'ied anveral more general concernn
fegarding the use of separnte ranks for arcenivints and -librarians. FPerhaps
central to his argument that the educational requirement lor the University
{.ibrarian ranks be moditied {3 the issue of perneptinn--apecifically, 2coani-

.
4
(BN (4

tion and ustatus. [n his viewf*u%chivists are secen by librarians as different

1 -=0- 23 . .
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_ " In addition to the problem areaskoutlined hbove, respondents also
. . identified two factors which might make any alteration in the present abio&ldulte‘
t requirement of an MLS undesirable for the present ‘time. First, several

. respondents mentioned the Job classification study that is currently being

conducted by the University, until the results of this study are known, any

-

radical change in educational requirements for specific ranks Would,be”preé
. f . . I .

cipitous. Secondly, at a time when'the entire library,profession_is.engaged

3

. in the issue of educational requirements for librarianship, it seems unwise

for libraries to cohfuse the issue further with a series of separate local “~

v

decisions leading to yet more diverse standards. .' . '
~ Some respondents acknowledged that there could be,advantages to_eliminat—

ing the present absolute requirement of an MLSlforlappointment as a University

™\

Librarian.” Elimination of the requirement might make it easier to meet Equal

Employment Opportunity Commission guidelines, would provide administrative

- . 3 -
I3
. . . ..o . . .

flexibility in making appointments, and would open up the career ladder for

P

non-MLS professionald in the Library. The same respondents who noted tHese

advantages,-however, felt that they were‘not.suffioient reasons for dropping
the MLS as a minimum requirement. A frequently mentioned solution to the

specific problem of a 1ack of a career ladder for non-hLS specialists uas to
endou the University Library Specialist category with ranks simiiar to those

used for University Librarians. This would promoteynot_only a sense of ad-

;;.. vancement in rank through promotions but would also mean that Library Special- ’

v
“

- ists would be eligible for promotional raises as stipulated by the University"

. \ . ;‘:.
of Caonnecticut Profepsional Employees Asgociation contract for 1982-1985.

4
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. - VII. SUMMARY OF THE ALL-LIBRARIAN MEETING

On August 25, 1982, the Advisory Council held an all-librarian meeting

in order to describe 'its progress with the MLS equivalency 1ssue and to pro-

~

vide an'addit;onal opportuﬁity fqb'librarians~to offer their comments on the

issue. The commentary ACEP;receiVed was wide-ranging and generally supported
the viewpoints expressed in the written CQﬁﬁ%nﬁary. Notably, there.were.
_ SASENG . .

e}

- 8everal librarians at the meeting who had attained their MLS degrég--in some
’ ) P nal )

cases with reservations--while working at the University of Connecticut Lib-
rary. Invariably, they stafed that the coursework towards the MLS provided
- them with a comprehenaive knowledge of library opeqatiénq that they could not' 

have obtained through their jobs'alone. A listing of additional points which

B

were raised follows. .

' ‘ Further problem areas for consideration:
¢ 1. An additional Precipitéting factor for the issue of equiValent -
 degrees at the University of Connecticut'Librarigs is the fact that many

personnel gecisions have been based on the edubatiénal’background"énd

-

‘qualifications of individuals; rather than according to the requirements of

.

the, position. . .

2. Thé issue of minimum educational ;ualifications for Univepgity 
Libra3rians at the University of Connecticut haS'surfacgd largely because of .
‘the vagueness surrounding.the_Qniveésity Libraby Specialist catggory. ,SeVéral
' librgrians‘urged that the University Librarian develop written guidelines for
the use of the Library Specialisﬁadesignation. (The.Univergity Librarian drew
~ up é brief memo on September 8, 1982 outlining criteria for appointment to

University Library Specialist positions; see Appendix G). ¥

’ ‘ 3. While it is true that those in the University Library Spe_cialist cate-

gory are indeed denied the opportunity for promotion and for promoti®nal

.

. : =25~




™

raises mandated by the 1982-85 UCPEchontract, many University Library Assiotants
1 : :

I' find themselves in a similar situation, iﬁ that the carcer ladder for this cate-

-

gory 1is very shért (i.e., only three ranks). Further, some librarians aﬁ
the meeting felt that qge issue of promotional salary'iﬁcrements waé not a, *
legitimate reason for_changing the criteria for appointment to Univer;ity“ |
Librariah ranks and that the salary problems of those noQ in tﬁe Un;ver;ity -
Library Specjalist réhk should be dealt with in a different manner.
y, éroadening the' minimum educational- requiremeﬁts‘fof the 1ibrari;n
. ‘ ranks,out of fear of discrimlnation challenges is. inappropriate and maycégsult
. in criteria that ;re actually 1ess defensible tﬁhn tnﬁg@tby which we now
operate. If we were to broaden the minimum educational requirement to several

degrees and/or specialized training, we would open ourselves to challenges by

" 8till other, subject specialisté and would be hard pressed to éxplain what .

v}

backgréund is necessary in order to function as a librarian.

~ Other options for solution of problems relatlng to the University Librany
\ Specialist category offered by the librarians: present

1. Adopt a two-track system such as that at the New York Public Library.
_Equal pay.and egual status wouid result for MLS and non-MLS professionals,
but they would occupy two separate career tracks.

2. Place those now in the University Library(Specialist rank in the
ranks of University Staff Préféssional I-VvI, since this would provide a career
1adder.‘.The University Librarian verified -that this is indeed én option but
§hat it had not been explored yet.

3. Retain the University Library Specialist category but modify it by

< th?vaddition of ranks‘@o tﬁat promotions would be possible in;éitle and in salary.

4, Open the lniversity Librarian peer review process, as governed by the

Criterid for Appointment and Promotion, to the University Library Specialists,

D but refrain from actually placing them in the University Librarian ranks. This

[
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3 : . i . '
suggootion gonerated much discussjon with rogard to.the ability of librarians

. to ev&luaté specidlints. '

v

5. Refrain from making ahy changes that would affect the Library .
. s “ - )
Specialists until the results of the University's Jjob classification study
are unveiled, since the study itself may.result in the provision of career

ladders for those currently without them..- (It may, of éoursg, result in even

broader changes).
¢

\

Problems and trends in the profeésion:

1. Specilalist categories have arisén in lLbraries-because library
'scho0ls havé_not prowided training for cértain’specialized 11bféry positions..
Library schools should be made aware that they are not doing their Job

adequately.:

-

2. Some library schools (UCLA, University of Chicagobhére developing
L S B ’ . : ¢ »
' goals, with Council on Library Resources support, to establish training

programs for specialized research library positions.

-

3. The Américan Library Association has set up the Minimum Qualifica-
tions for Librarians Task Force to éxplorg the 1ssue of minimum.educationai
requirements. Again, several librarians urged that it would be wise to wailt

for the results of the Task Force's work’before acting ét the local level.

Procedures for further work on the issue:

1. Thevresults of the Advisory Council}s induiiy into the issue of ﬁini—-
. mum educational requirements for librarian positions and its resulting
recommendations will not only be relayed to the University Librarian, but will
be made available to the Library staff.
2. If the Advisory Council advocates any changes. or amendments to the
' present educathional requirements for University Librarians, these proposed
, -céanges must be voted on by the University Librarians and, to be approved, must

be endorsed by the majority of the librarians votfhgﬁ 18 per the criteria.
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VIII. 'RECOMMENDATIONS ANﬁ CONCLUSION

Al

A. Recommendations

1. The Advisory Council on Evaluation and Promotioﬁvrécommcndn that the
present absolute requirement of an MLS dgéree as a criterion for appointment
to or promotion within the Universitf Librariaq ranks be retained.

2. The Advisory Council oﬁ Evalﬁation and ?romotion recognizes that
there may be, now or ih the future, positions and departments Qiphin the
Library in which the duties and réspoqsibilities of University Library
Specialists are simiiaq to‘thOSe of University Libra;iaés.. The Council con-
cludes,'powever, that the MLS is a necessary educational requirement for appoint;
ment ;s a University Librarian ;nd Qﬁét an advanced subject deéree or spéﬁlal-'
ized training is not an acceptabie subgstitute for appointment"tovthat rank.

3. The Advisory Council on Evaluation and Promoti;n concludes that the
pool of.applicants,for certain specialized positions will not‘be unduly
restricted by requiring the MLS in addition to a subject master'!s or épecial—
i;ed training. Fﬁrther, for these positions the Council .believes that
requiring the MLS in addition to a subject méster‘s or specialized training
can only benefit the quality of service rendered to the Library and recommends
to the Library Administration that'it fill present or anticipated.spéciali;t
vacancies with candidates possessing such credentials.

4. The Advisory Coﬁncil on Evaluati?n aqd‘P;omotion recoﬁmends that the
‘Library Administrat;on cease using the University Library Specialist class%fi—

cation on an ad hoc basis and formulate detailed and justifiable guidelines

for appointment to that rank.

B. Narrative ' ' -

In reaching its recommendations, the Advisory Council has considered the ~

following points:




~=The npucitio lasue of MLO aquivalency at the
Universlty of Connecticut has arisen becaune of
the use of the Universnity Library Syeciulint
category on an ad hoe basin, reaulting in
. - cartain inequitien. B
Thoue 1ncqu1tien include, firat, the 1nconuiatent and somotimes unfair
use of. the Univorsity Library Specialisat category. Aa noted. in Section V, not
only have the "criteria" for inclusion in the Library Spécialisﬁ'rank.changod
seemingly at whim--indeed, they did not exist in writing until September 8,
1982--but there has been one instance in which one employee (the Preservation
Officer) was placed in that ranR while another employee (ah’érchiyist) with
combarable.edudational credentials was excluded._’Although this particular
instance of inequity has since been remedied,. the fact remains that such ad

.

hoc arrangements frequenrly result in inconsistency aﬂd }neéuity.
The second inequityvresulﬁing from the present structure of the Universiﬁy
Library Specialisi rank is the unavailabil}ty to Library Sp;cialiéts of the
. samé or a éimilar career ladder available to those with'in theg University’
Librariéh ranks. Pre?iously, this inequity was reflected in tit}e only; now,
however, it is reflected in a lack of access to the promotional raises proviaed
under the University of Connecticut ProfessiQnal Emplbyees Association 1982- .
1985 contract.‘.Clearly, this issue must be addressed by the\Ligrary Administration.
. The use of the University lerary Specialist category on an ad hoc basis, '
has resulted. in a thlrd 1nequ:%y.. a perceived isolation by some occupylng thls
rank from the University Librarians and the Library. This; it must be stressed,

is a perception. . Further, whether it would exist were the Library Specialist

rank used in a more consistent, Just;ﬂféd, and positive manner is obviously

£

yet to be determined.
--To alter’éﬁé minimum educational requirement for
appointmepmt to, the University Librarian ranks in’
. order to identify certain positions and/or depart—
' ments in which certdin subject degrees and/or
' specialized training would be accepted in lieu of

-29-
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tho MLS would wreak havon with a wall-funationing
ayatem.

At the Univeraity of Connecticut Library, tha avolution of thu critarin‘
for appointment to--and proh6§ion within-~the librarian ranks has taken p;n¢U\
nVOr n long'pariod of timu. It has rcnufgyd 1n\nn orderly, woll-definad -
prpépdnnc,_ It is a system in wnichvthonq”involvoé know what 1o expected of
them. Putting_nuch a personnel systém in place 19 always a difficult matter;.

. -
to impose order upon past policies and'practices fﬁcvitably results in
inequities for some, which dimininhrnith time. To tamperiWith such a syastom
will lead to renewed inequities and to another long period of unccrtainty;‘
--If one wérnlto accept ecquivalent experience and/or
specialized training for non-MLS specia’ists to be
appointed to the, University Librarian rdnks, greater
inequities than now exist would result.

Under the present system, University Librarians are ndt given employment
and rank status credit for their pre-professional 1ib}ary experience or othen"
relevant experience. However, under the proposal to changelthe present
criteria, non-MLS holders would be given exacﬁly that--credit }or tggir
equivalent experience--in order to‘attain the University Librarian ranks. Ir
this proposed change nere instituted, all thosé in the present University

Librariaa ranks would have to be reevaluated to consider the pre;professional

or equivalent experience they had at the time of appointment DLOtherwise, the

. majority--if not all--of those 1ibrarians with the MLS would be in inequ1taUle

situations vis-a-vis thobe appointed to the University Librarian ranks without
the MLS.

F-By its very natpne; the MLS provides its holder with
a requisite overview of library operations that
other specialized degrees or training cannot.

The M%? gives its hoider an overview of all 1ibra§§ operations, not

T

‘Just of the specialized aiga in which someone may hold-an advanced degree or

'specidlized training. This overview may, indeed, not be necessary tor some

/ | -30-
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positionn, but in other ponitiony 1t {n eanential (e.4., nystems) in order

. to bdr"t‘orm compotently the dutles prequired of the ponition. Tha MLS, though

N .

H q ! ':.
varying in quallty and teaining according to the conterning idhtitutlon,

does provide all holders with an overview of'nll librﬂvy oparations and a
\ . !.

common base of knowladge and expoertine amongsnt co-workers. s

t ' oo . . . . ’

-=Any docision the University of Connecticut Library

. ~ might make to hire a non-MLS holder as a Univeraity

..

Librarian will, in essence, be an ad hoc decision. ‘ ;

.t

.The University of Connccticut Library Ans a-past practice of making
‘ad hoc decisions relative to abpointmcnt to Univera{jy Library Specialint
positiona. XRathcr than 1mhediately‘change the present eriteria for appoint-
ment‘Fo the dniversity Librarian fanks, the-Library should wéit to,éee whether‘
the Americgh Library Kssbciation defines alternative career routes to »

. & ’
librarianship. The issge of minimutm qualifications and equivalencies depends

[N

"on establishing viable and verifiable alternative career routés to those
N - .

' ' r

positions to which the MLS route-pormally leads."No such definitive altérna-
tive Ca;eer routes have yet been established within the library profession.
While it is true that disparities regaréing minimum qualifications ndw exist
from library to library, thoée institutions.allowing the most latitude are
those few institutjons with unique and diQersified collections, such as
'Hasxgrd, Yale, Columbia, etc. The University of Connecticut is not in that
category, and the solutions to the personnel'issue at hand should not be soughp
in the policies and practices of larger--indeed unique——institutibns:
| --The MLS degree is evidence of an individual's commit-
ment to the profession of librarianship and is still,
~ in most institutions, necessary for the practice of
1ibrarianship. : ‘
Experience alone is frequently not transferable from one situation to

ancther, i.e., from one position to another within a particular library or \

D from one library to another library. Tﬂ%.gomments-at the all-librarian

-31-
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meating of those who workad at the Unlveralty of Connecliont Llhﬁuvy bafora
' obtaining the MLS and the dirferent perspsctive they brought to thefr jobs
altor they recelvad the MLS should be eapeclally noted. PFarther, it s not.
. falr to confer tha rank of librarian upontﬁufhon—MLS holder who will not be
able to transfor that rank to another ibravy whlch damands the MLED degreas.
--Although the profenaional literaturae of librarian-
ahip in roplote with oriticism of the MLS and Lta
relevance to profeassional library work, this
literature offors few woll-reanoncd, viable, and
defensible alternatives for tho education of
librariana. .
It ig evident in the dincussiona of professionalism that librarians
have, in many instances, rclinquished their right of seclf-determination and
have allowed others to define ‘their taska as purely technicdl oxorcisca;
able to be performed by anyone with a small amount of technical training and .
an introduction to library sources. The intellectual content of a librarian's
. responsibilities, the body of knowledge and background of libraries and
library science as taught in library school, and the accompanying exposure
to theory and debate of library problems have frequently' been buried in a
& - .

literature which denigrates the role® of librarians, yet which offers few

o™
alternatives to library school training.. It is this lack of suggested

‘\,
v

alternatives which severely limlts the usefulness of the vrtticisms contained

4

in the professional literature. .
Some critics of the ML3 have relied heavily on Equal Employment
QOpportunity guidelines, decisions by 3everal civil service boards, and

various studies--especially the Library Selection Project--as evidence for

their belief that the MLS cannot and 38hould not be retained as. a necessary
educational requirement for librarianship. Most disturbing is the fact that

these critics seém, without careful reasoning, to conclude that, the MLS




A . '
sould not poratbly withatand legal challenges--a conolunion Which s giot

I. naaasaarily valid. Supely 1t would ba mora prndudtlva to axamina tha ML3
carefully and to atrengthen or validate }L whaere nacessary. Secondly, wilth i
trogard to the ,l'.il’}_':_‘,,',f,‘!'Ni‘_‘i‘wi’_‘giﬁ‘_‘l{‘,“!).‘,‘.‘f’_l_f"_“.t,- (2|‘Hll(m peem Lo focun on cartaln
sactions of the atudy In nr@nr to bolatar thelr arguments sgainat the ML
thln 1gnorinﬁ otlier nections which might undermine theane arguments,
These crritics alno fgil to quantion the underlying notions of the atudy, {ta
faulty rnﬁsoning, the limjted participation, inconclusive responsen, and
ppﬂnlble misinterpratation of fedoral employmant guldelines,
| The Advinory Council is aware that ita ﬁecommnndntlonﬁ run counter to
the current trend in library literature. The Council found, hownvnb. a
significant lack'of subatance in the literature on the subject of mintmum

nducational requirements for librarianship. It is to be hoped that in tha

next few years the focus and quallty of the literature will be different.

C. Conclusion
Having thoroﬁghly considercd the issue of establishing an MLS cqhivalency
at the University of Connecticut Libraries, the Advisory Council on Evaluation
and Promotion recommends that fhe MLS be retained as the minimum cducﬁtional\
requirement for appointment to or promotion within £hc University Librarian
ranks. During the time that the Eguncil has been reqearching and discussing
the issue, there have been further mod;fications made to the University
Library Specialiast category. If the perceived problems which precipitated the
issue of equivalent degrees still pcrsisg, we urge the Library Administration
to explore other avenues for remedying the problema. Until such time as the
results of the American Library Association's inquiry into equivalencies ére
made.public and the resuits of the Uinersity's job c}assific#flon study are .
' known, the Adviasory Council will not recommend modi[“ication of the minimum

educational requirement for the University Librarian ranks.
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‘FROIfs Randall" Jimereon,: o
.. "DATEs Bebruary 26, 1982 s
RE3 Requirements for University ﬂibrarian Ranka o

v | o . . ‘ Abpendix A
il ’ ' .
o @ ’ v
UNIVERSITY OF CONNECTICU? LIBRARY
L4 ' ] . e l “
\L ) ' HISTFORICAL MANUSCRIPTS & ARCHIVES !
‘TOs llorman Stevens -

! l hereby requeac that the minimed educational requiranenc for the
rank of UnivereiCy Librarian I in Historical Manuscripts & Archives be

~ set as '"completion of an accredited graduate program in uiaCory, Anerican
SCudiea, or Archival Adminietrncion." . :

?

When this department conducted a search for a professional archivist

in f981, 1 asked you to explore the possibility of making the appointment

a

at the rank of University Librarian 1 ¢r 1I, as would be done for other

"library positions requiring a graduate Jdefree. Because the position did

not require a degree in "librarianship or information science,' and the
successful candidate did not have euch a degree, we were forced to hire
a professional archivist under the rank heading "UnivereiCy Library i

'AsaieCant 111.% s

1 would like to. requesc a careful review of Chie requirement chac
Univereity Librarian 1 candidates be considéred solely on the basis of
having a degree in "librarianship." Professional positions in this
departuent require highly specialized sublject experCise in order to

evaluate, organize, and provide reference 'service for archival materials.,

4+

Archival materials are. entirely different from library materials and require

unique treatment. The M.L.S. degree is neither necessary nor appropriate,
unless accompanied by specifid archival study and advanced study of
History. Increasingly, libraries e including, among many othere, Yale-

. and Michigan == are recognizing this distinction and opening the librarian

ranks to archivists and others who have che appropriate professional
educacion'in their fields. 0 .

Profeaeional staff members in Historical Manuscripts & Archivee
should not be treated as ''secongd class citizens". because their graduate
training does not fall within the narrow- eoneCrainCs on Library Science.

‘This requirement is particularly objeCCionable because there is no

possibility for promotion beyond the rank of ULA 1II. Ve are thus forced®
to hire young (or older), energetic professional archivists into a dead

“end Job classification, This 1s. likely to have a detrimental effect on

our future ability to attract aad keep the best possible candidaten for
archival positions. o , .

In light of this, I strongly urge a full review of chie requirement

jby chék%Uvieory Council on Evaluation and Prowotion in the coming monthsg.

At the very least, I should be allowed to argue the merits of this case

‘before my peers. I would hope that you vill recommend such\h>review. -

cc. Bllen Emberdo, ACRP P - ;

/
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Appendix B

THE UNIVERSLTY OF CONNECTICUT LIBRARY A

. ' ' . ' 8 .

o

-

v | "' March 17, 1982

Ms. Marie Clark ' N . ,
Government Publications Department
University Library '

v

Dear Marie: St - ' , .
: This letter is.intended to attempt to flarify the issue relating to the

criteria for appointment to or promotion within the University:Libraria

ranks in respect to the present absolute requirement of a MLS degree. "Jet

me emphasize that I fully endorse the role of .the present staff in those ranks

and the Advisory Council in establishing criteria subject to.administrative
" review and approval within the University Library and the University. While
'I do have a particular view on the issue, which I will be happy to share with:
the Coungil. at a later date, my primary intention at this point. is simply to
attempt to identify more clearly the iSSues which I feer the Counéil should
address. . v ,

. - .
In a broader sense the whole issue of equivalency based on work experi-
ence and of minimum. qualifications for appointment to the University Librarian
. ranks probably should be addressed at some point. As you examine the litera-
ture I am sure that you will find considerable discussipn “of that: point. Many
-+ of the questions raised by those issues relate to affirmative action an jual
’ opportunity and “it may well be that we will need to consider those issues a
* gome point. But for the present, at least, _the issue is.a somewhat narrowe
one. . o
Spécifically the question is whether or not there are, or may be, positions
within the University Libraries whose duties and respons1bilities are such that
they are in accord with- the.qualities desired in librarians of ‘all ranks and
those specifically delineated for the various ranks, beginning with that of
.. University Librarian I, but for which other eéducational qualificdtions might
be substituted for the present minimum educational ,requirement of completion
of an accredited graduate program in librarianship or information science.

" Without - attempting to suggest new or alternative language_let-me at least
K support the particular problems thatshould be considered g<(/ R
a

(1) Are there departments within the library where dutie re such that

*  they meet the other criteria in all respects ‘but for which a master's degree
' /,in a subject field, or other specialized training, .could be accepted as the. .
equivalent of the MLs? . = e , _

* ' .; .
R .
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Msa;ﬂarie Clark RN
"" . Page 2
March 17, 1982 - )

- (2) Areé there specific jobs, within the University Library, either
presently established or contemplated, in which the assignments are such that
they again fully'meét all other criteria but for which a master's degree in
a subject field, or other specialized training, could be accepted as the
equivalﬁnt of the MES? ' .

(3) . Without assuming that in any and every case a master's ‘degree in a
subject field ‘would be accepted as the equivalent of -an MLS can a disfinction,
be made, on the basis of the Job assignment or the department, between ‘those
cases where such a degree, or specialized training, can be accepted as a
valid equivalent?

(4) Will the pool of potential applicants for certain kinds of’poSitions, or
in certain departments, be unduly restricted if wé.require an MLS in ‘addition
to a subject master's degree, or specialized training? '

(5) . If consideration is:to be given .to accepting a subject master's
degree, or specialized training, as the equivalent of the MLS in.certain
.departments or for certain positions, can a particular- degree, or: degrees;
or a particular kind of specialized training, be clearly identified as an

’ appropriate criteria?

(6) Can the entire matter be described and defined clearly enough so
that if in certain departments or for certain positions an equivalency is
established, a situation is not created in which questions and issues about
the appropriateness of other degrees or experience for other positions are \
raised? '

e - (7) Can the matter be described accurately and adequately enough in
the criteria so that decisions are automatic and well undegstood rather than
having to be reached on an ad hoc basis?’ ‘ ‘

Please let me know if I .can do anything more to clarify (or confuse)
the issue. .

-

Sincerely, )

Norman D. Stevens
University Librarian .

"~ NDS:sm
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. , THis UNIVERSITY OF CONNEGTICUT LIBRARY
'. | _ ‘ APRIL 8, 1982 (.
&

-~

T0: All profeésional librarians

FROMs Advisory Council on Evaluation and Promotion of Professional

Librarians (1981-1982) o S

K

SUBJECT: April 13, 1982 meeting agenda

- Dear Coileagues:

Here, is the propdsed agenda for the April 13, all—llbrarian
meeting beginning 9:30 aeMme (refreshments at 9:15) in the Library
- Seminar Room, P-108.- .

I: Report of this year's Council work not requlring changes in the P, S Re
" form or Criteria. Estlmated time: ~20~30 minutes) '

-

A.  history of ACEP meeting (Feb.) with Richard Schlmmelpfenp, Mary
Thatcher, Marian Rollin, Joan Jensen & this year's Councll, ‘

- discussings
‘ 1, background to formatlon of ACEP
’ : 2, role of ACEP

3. parallel structure of ACEF recommenflations reaching Norman -
Stavens at the same time as departmental recommendations
L role of personal knowledge in promotional deliberations

Be ACEP notebook & disposition of ACEP files

C. number of candidates this year, including one "speeded-up"
. - promotion’last summer o
- Do UCPEA letter - ragarding promotional raises
E. review of Library administrators
F. disposition of promotional filgs

II. Changes in P.SsR. & Criteria., Estimated time: 13 hour. Please see

previous mailing . '

: III. Specialists & M:L.L. equivalency, Estimated times 20-30 minutes.

e

Should the meeting take longer than the allotted two hours, it
> may be necessary to schedule an additional meeting, rather than extendlng
the meeting much beyond 11:30.

b:#
See you all on Tuesday.

) a | ' . A‘4 Sincerel
o 7 : . f | .. viii ZW
A - o o Ellen E. Embardo,
o L o Chair :




Appondix D

UNIVERSITY OF CONNECTICUT LIBRARY

May 18, 1982

Mr. Normen D. Stevens | ." ’ - SN
University Librarian , _ -
University Library : S »

Dear Mr. Stevens: -

This is in response to your letter rof March 17, 1982 to the Adv1sory Council -
on Evaluation and Promotion and to previous discfissions you have had with the
‘Council regarding the criteria for appointment to or promotion within the- Univ-"
~ersity Librarian ranks in, respect to the present absolute requlrement of an

MLS degree.

As you are aware, at the April 13 ACEP annual meeting with the professional
librarians, it was the conclusion of those present that ACEP should make such
a recommendation to you after ACEP has discussed the issue with the profe551onal
"~ librarians on the staff. Since the present ‘Calincil expires at the end of May,
those on the Council felt such a recommendatign should be postponed until the
new Council, which convenes in June, has had bufficient time to thoroughly
explore the issue. Present. Council members wha\y1ll continue to serve on the
next Council anticipate that a recommendation either to change, or not to
.change, the present criteria requiring an MLS degree for the Librarian ranks
should be forthcoming to you from the Council by thé end of September 1982.
This should give all new Council members ample time to acquaint themselves with
the issue and to solicit input and .discussion from Library staff.
o<
If you anticipate any problems with this t1me—t9b1e, or should you have addi tional
information or comments you wish to share with the Council regarding thls issue,
please contact me. o

Slncerely,

_ ‘Ellen E. Embardo, Chair
+ . Advisory Council on Evaluation
N and Promotion

cec: Randalliimerson
,Historical Mamuscripts and Archives




, ‘ ‘ _ Appendix I
PHE UNLVERSITY OF CONNEGTICUT LIBRARY.
ol : : . © July 6, 1982

... T0: . All Profouuional Lihrurimm

FROM:.' Pamela A. Skinner /71;

Chair, Advigory Conncil on Rvaluation and Promotion

SQ@QECTI Present abooluto requirement of an MLS degree for appointmont to
. University Librarian ranks ) -

In 1980-1981 and in" 1981-1982, the Advisory Council on Evaluation and Promotion
has been requested by Norman Stevonns, the University Librarian, to adliress the
issue of whether or not the present criteria, which require an MLS degree for
appointment to the Librarjan ranks, should be changed to allow the substitution
of other educational qualifications (an "MLS equivalency") for appointment to
those ranks. Since this issue addresses major policy and personnel practices
within this Library, it is obviously not an issue that should be ‘decided, case
by case, on an ad Woc basis. Accordingly, .for the past two years, Mr. Stevens
~-has sought the Council's advice and recom@endations, not on the particular cases
at hand, but on the broader issue of whether, within the University Libraries,
other educational qualifications—such as a master's degree in a subject field
or other specialized training--can be accepted as the equivalent of the MLS in
appointment to the University Librarian ranks. o

The Advisory Council which concluded its tenure on May 31, 1982 tegan discussions
- of this matter in early March 1982 preparatory to forwarding to Mr. Stevens their
" recommendations. That Council felt that it would not have sufficient time to
’ thoroughly explore the issue and charged the new Council, commencing June 1, 1982,
‘to continue its discussions and to forward its recommendations to Mr. Stevens by
September 30, 1982. '

The Council is obviously aware that its recommendations will affect all University
Librarians within the University of Connecticut Librariec. The Council is also
aware that the issue of the MLS equivalency is one that is not confined exclusively
to this library system but is an issue of concern and discussion within the library
* profession generally. b -
Therefore, the Council is asking that all interested University Librarians forward
to the Council their written opinions on this issue. The Council would appreciate .
receipt of these written comments (addressed to myself, Reference Department, U-5R)
by July 21, 1982 (excepting vacationing staff, who should forward their responses
as soon as possible after that deadline). ACEP will then hold a meeting of all
professional librarians to discuss these comments and other matters pertaining to
the isBue at hand on Wednesday, July 28 in the Conference Room (Administrative
‘'Offices) a},1:30—3:30 p.m. :

To inform iteelf more thoroughly about the issue of the MLS requirement vs. the MLS
equivalency, and to aid other professional librarians in the Library-to inform
thehgelves of the issue, the Council: » :

1) has collected pertinent professional literature on .the topic and
has placed this material on reserve in the University Library.
' (Librarians are éencouraged to contribute other relevant materials
to ACEP for inclusion). A representative sampling of this literature
is being sent to each of the Regional Campus'and Professipﬁ&l School
" libraries. 4




2) ism ourveying job listingo for librariann in the profesnional literaturo~—
: ,Amorican Librarien, Library Journn!, The Chronicle of Highor ducation,
. and Colleyu and Renenrch Libravion Newn—-=tocollect dota on thone librarioes
‘roquiring an MLS and thone accepting an MLS equivalency.
©3) will be contacting particular librarieo by telephone and by lalter in
order to ancono the vinbility of varioun personnel policies and "MLS
roquired" vo. "MLS oquivalency" criteria.

! f
All professional librariann are ntrongly urged to read the materials available on
reserve prlor to the July 28 mooting.. Appended to this memo ic a copy of a letter
from Mr. Stevons to the Council so that all librarians can bo aware of the issoues
and queutlonu the Council must{ address in itn rocommendations to Mr. Stevens.

? | ‘ v '

904

attachmont , : ) . u .
co: N. Stevens '

xi
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ik UN]VMlS MY O CONNBCTICUT! LIBRARY

) : ' July 22, 148

101 All Profouuional Librariang
A

FROM¢ Pamala A. Skinner /)‘/TS ' :

Chair, Advisory Counoil on Fvaluation and Promotxon <

SUDBJECT: Pdntponémont of the July 28, 1482 meeting on the present aboolute
requiremont of an MLS degree for appointiment to University Librarian

rankp

¢

Due to unavoidable circumstances, the meeting scheduled for July 28, 1:30-3:30 on
the MLS equivalency issue muot be postponed until a later date. The new date:
Wednesday, Aupust 25, 10:00-12:00 a.m., in the Conference Room (Administrative
Offices). Since the meéting will not take place for another month and since very
few written commenis have been received to dagp, we are also extond1ng the deadline
for=Written: comment to August 20,

)

We very much regret any inconvenience this postponement of the meeting may cause
and-hope you will be able to attend on the new date.

attachment: Buggested reading——"Minimum Qualifications.for‘Librariang: What are,
' . the Issues?" ! .

Q xii




Appandix G

THE UNIVERSTTY OF CONNECTICUT LIDRARY

UNIVERSTTY LIDRARY SPECIALIST

!

¥

@% ) September 8, 1982
The rank of Unlversity Library Specialist la currently used for thone
poaitiona for which an M.A., Ph.D., or other specialized training of a

formal nature directly relevant to a postition, is apecifically requited
and 1s essential to the performance of the duties asslgned to that position.

~Norman D. Steveng
University Librarian

NDS: Zbr . S
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